
Adapted from Guise, J.M. et al. (2008).  Validation of a tool to measure and promote teamwork.  Sim Healthcare, 3, 217-223. 

Clinical Teamwork Scale 
 
 

 
Poor 

 
Average 

 
Good 

 
Perfect 

Teamwork 
1.Overall teamwork 
 

 
1     2     3 

 
4     5     6 

 
7     8     9 

 
10 

Communication 
 
2.Overall communication  
 

 
3.Orient new members 
(SBAR, huddle, or 
briefing) 
 
4. Call outs (transparent 
communication) 
 
5. Use of names (direct 
communication) 
 
6. Readbacks  (closed-
loop communication) 

 
 

1     2     3 
 
 

1     2     3 
 
 
 

1     2     3 
 
 

1     2     3 
 
 

1     2     3 

 
 

4     5     6 
 
 

4     5     6 
 
 
 

4     5     6 
 
 

4     5     6 
 
 

4     5     6 

 
 

7     8     9 
 
 

7     8     9 
 
 
 

7     8     9 
 
 

7     8     9 
 
 

7     8     9 

 
 

10 
 
 

10 
 
 
 

10 
 
 

10 
 
 

10 
 

Situational Awareness 
7. Overall situational 
awareness  
 
8. Workload distribution 
 
9. Step back to avoid 
fixation error. 

 
1     2     3 

 
 

1     2     3 
 

1     2     3 
 

 
4     5     6 

 
 

4     5     6 
 

4     5     6 
 

 
7     8     9 

 
 

7     8     9 
 

7     8     9 
 

 
10 

 
 

10 
 

10 

Decision Making 
10. Overall decision 
making rating 
 
11. Prioritize tasks 

 
1     2     3 

 
1     2     3 

 
4     5     6 

 
4     5     6 

 
7     8     9 

 
7     8     9 

 
10 

 
10 

Role Responsibility  
 
12. Leadership 
 
13. Roles & 
responsibilities clear. 
 
14. Assertiveness 
 

 
 

1     2     3 
 
 

1     2     3 
 

1     2     3 

 
 

4     5     6 
 
 

4     5     6 
 

4     5     6 

 
 

7     8     9 
 
 

7     8     9 
 

7     8     9 

 
 

10 
 
 

10 
 

10 

Other 
15. Patient -centered 

 
1     2     3 

 
4     5     6 

 
7     8     9 

 
10 

	
  


